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~ Attachment [l
-City of Houston
Proposed SAP Project Team Training Plan

Course| Public Totat No. of Total
Length! Course |[No. of Pubtic On-Site Cost of Recommended Team
Description| {Days) Fee |Particip Cost Days On-Site leads
Overview Courses
Level 1
SAPO1 R/3 Overview {content must be reduced to fit shorter 3 $1,575 $0 | 2days/ 50 12700 + 1900 PM, Change/Trainng lead,
timeframe) peopie for travel and all functional project
team leads
SAPTEC |R/3 Basis Technology 3 $1,575 6 $9,450 IT team (basis and abap)
Overview Courses Sub-Total $9,450
Basis Training - Basis Administration
Level 2
ADM1T00  {MySAP Technology Administration & $3,250 4 $13,000 $ - Basis, security, interface
Level 3
ADM102 {Advanced System Admin. 3 $1,950 2 $3,900 $ - Basis team leads
ADMSXX  [Database Administration (course will depend on 3 $1,950 2 $3,900 $ - Basis team leads]
database chosen)
Basis Training Sub-Total $20,800
ABAP Programming
Level 2
BC400  JABAP Workbench: Foundations and Concepts 4.7 5 $2,750 2 $5,500 & - ABAPers and conversion
team lead
Level 3
BC430  |ABAP Dictionary 2 $1,100 2 $2,200 $ - ABAPers and conversion
team lead
BC401 ABAP Obijects 5 $2,750 2 $5,500 $ - ABAPers and conversion
team lead
ABAP Workbench Sub-Total $13,200
Communication Interface
Level 2
BIT100 __|Business integration Technoloy 3 $1,650 2 $3,300 $ - Interface feads
Communication Interface Sub-Total $3,300
Business Workflow
Level2 |
411512005
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Attachment Iif
City of Houston

Proposed SAP Project Team Training Plan

Course| Public Total No. of Total
Length; Course |No. of Public On-Site Cost of Recommended Team
Description} (Days) Fee [Particip Cost Days On-Site leads
BIT600  |SAP WebFlow - Concepts, Inboxes, Reporting & 2 $1,100 2 $2,200 $5 - 1T workflow members|
Template Usage
Level 3
BIT601 Business Workflow - Build & Use $2,750 2 $5,500 $8 - T workflow members|
BIT610 _ jBusiness Workflow - Programming $1,650 2 $3,300 $ - IT workflow members
Business Workilow Sub-Total $11,000
Security Courses
Level 3
ADMS40 |R/3 Authorization Concepts $1,575 2 $3,150 $ - Security members
ADMB50 |Secure SAP System Management $1,100 2 $2,200 $ - Security members
ADMBB0 [Security in SAP System Environment $1,950 2 $3,900 $ - Security members|
Security Courses Sub-Total $9,250
Procurement
Level 2
SCMS500  {Processes in Procurement $2,750 2 $5,500 $ - Purchasing leads
Level 3 |
8CM510 [Inventory Management and Physical Inventory $2,750 1 $2,750 Warehouse/inventory MM
lead
SCM515 linvoice Verification $1,650 2 $3,300 R Purchasing leads}
SCM520 |Purchasing Details and Optimization $2,750 2 $5,500 $ - Purchasing leads
Procurement Sub-Total $17,050
Project System
Level 2
PLM200  |Project Management $1,650 2 $3,300 $ - Projects team lead and
Controller lead
Level 3 ]
PLM210 |Project Management - Structures 4.7 $1,650 2 $3,300 $ - Projects team lead and Co
lead
PLM220 {Project Management - Logistics $2,750 2 $5,500 $ - Projects team lead and Co
lead
Project System Sup-Total $12,100
Financial Management and Accounting
Level 2
WNAPSF Financial Accounting and Reporting - for Public $2,875 4 $11,500 $ - Controller lead, GL,
Services Funds, Grants team leads
Level 3
4/15/2005
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Attachment il
-City of Houston
Proposed SAP Project Team Training Plan

Course| Public Total No. of Total
\ Length| Course [No. of Public On-Site Cost of Recommended Team
Description| (Days}| Fee |Particip Cost Days On-Site leads
AC200  |Financial Accounting Customizing I: General Ledger, 5 $2,625 2 $5,250 8 - GL, AP team leads
Accounts Payable, Accounts Receivable (4.7)
AC201 Payment and Dunning Program, Correspondence, 2 $1,100 2 $2,200 $ - AP team lead
Interest Calculation (4.7)
AC205 Financia! Closing 2 $1,100 2 $2,200 $ - Asset Mgmt lead
WNAG1T0 [Funds Management: Processing, Organization and 5 $2,750 2 $5,500 Funds feam lead and
Configuration for the Pubtic Sector (will include 4 day Controtling fead
budget)
IPS810  {Funds Management: Processes, Organization and 5 $2,875 2 $5,750 Controlling iead and
Configuration Funds lead
WNAGME |Grants Management for Grantee Organization 5 $2,750 2 $5,500 Grants and Budget team
leads
Financial Management & Accounting Sub-Total $37,900
HR Planning and Administration
Lavel 2
HRO50 Human Resources 5 $2,750 2 $5,500 $ - HR Lead and Personnef
admin/Org. mgmt
Level 3
HR305  |Configuration of Master Data 5 $2,750 2 $5,500 $ - HR lead and org mgnit
HR306 _ |Configuration of Time Recording 4. $2,200 2 $4,400 e Time lead
HR315 Recruitment 3 $1,650 2 $3,300 $ -
Position Management and|
App. Tracking leads}
HR325 Benefits Administration 5 $2,750 2 $5,500 $ - Benefits lead
HR580  |Reporting in Human Resources 3 $1,650 2 $3,300 5 - HR lead and org mgmt}
lead]
Human Resources Sub-Total $27,500
Payroll
Level 3
HR350 Programming in HR 5 $2,750 1 $2,750 $ - Payroll team lead
HR110  |Essentials of Payroll, 4.7 2 $1,100 1 $1,100 5 - Payroll team lead
HR400  tPayroll configuration 5 $2,750 1 $2,750 $ - Payrofl team lead
HR410  {U.S. Payroll 5 $2,750 1 $2,750 I Payroll team lead
Human Resources Sub-Total $9,350
Time Management
Level3 ]
4/15/2005
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Attachment il
City of Houston
Proposed SAP Project Team Training Plan

Course| Public Total No. of Total
Length{ Course {No. of Public On.Site Cost of Recommended Team
Description! (Days) Fee |Particip Cost Days On-Site leads
HR250 Empiloyee Self-Service 2 - $1,100 1 $1,100 $ - TBD - part time HR team
member
HR308 Time Manager's Workplace 2 $1,100 1 $1,100 $ - Time team lead
HR311 Time Evaluation without Clock Times 5 $2,750 1 $2,750 $ - Time team lead
Human Resources Sub-Total : $4,950
Corporate Services Travel Management
Level 3
AC270 Travel Management - Travel Expenses 3 $1,650 2 $3,300 $ - TBD - part time HR team|
member
Travel Management Sub-Total $3,300
AcceleratedSAP
SMI310  |SAP Solution Manager: implementation Tools in 3 $1,725 4 $6,900 $ - PM and Team Leads
Details
AcceleratedSAP Sub-Total $6,900
Total Training (Public and/or On-Site) $186,050 $14,600
Grand Total Training $200,650

Assumptions: All on-site training classes will be
delivered via Citrix Secure Gateway connection,
Any change in delivery method may affect cost.
Any change to number of participants, number of
training days, or any change in standard course
content will affect the cost. On-site pricing does
not include instructor expenses. Depending on
final scope of implementation the courses
recommended above may change or additional
classes may be added. Public classroom prices
are subject to change. Public classroom pricing
does not include expenses for attendees.
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EXHIBIT "B~
CITY OF HOUSTON
PAYMENT AND HOLDBACK SCHEDULE

Phase Phase i
b pi Gross P; C uwmi:mna Net Payment [Total Amount Deliverable Description  {Gross me..:mzmxm.um:uum Net Payment Total Amount
Recalvable to Receivable to
SAP - Holdbac SAP - Holdback|
$225,000
$225,000; $225,000; 30
Project Workplan, Chaner, $450,0002 Months $22,500 $427,500 $22500 $450.,000 $22,500 $427,500
Projoct Team Training Plan
Aug-05 $433,805 $118.750 $0i $552,355 3427,500
Sep-05 $844.710f $580.000 30 $1424710 3427,500
Oct-05 $1,255.815 . $1.04125%0 $0 $2.297 085 3427 500
Nov-0§ Conversion and interface $548,420{Conv - 4 months 8§27 421 $520,998: $1,145,921 Converslon and lnterface $475.000 §23,75D! $451,250 $1,051,250¢ $1.023,420 $2.197.171 $1,398,749
Plans
§1,370,000{Blueprint - 5 months $68,500 §1,304,500 $498,421 Business Blueprint $1,370,000 §123,300; $1.246,700 $305,383 $2.740,000 $303.804 $3.84
Traiting Analysis, Design
and Prototype
$878421 $463.717 il $1,342,138 $3,947,949
mmmo,og\awwm Conf - 2 months $26,000 $484,000 $504.421 $622,050 $520,000| $1,126,471 $4.441,849
Completed Integration Tost $480,000| Test Pln - 4 months $24,000 $458,000 $641,754 $622,050 $480,000 $1,263,804 $4.897 849
Plan 5
Apt-0B: $1.115,088 Completad Intepration Tost $475,000 $42.750 $432,250 $341.187 $475,600 $1,456274 $5,330,19%.
SHPlan
Hay-06 Integration Test Complate $1,420,000}nt Test - 3 months $71,000! $1,349,000 $688,181 $492573 $1,420,000 $1,178,754 36,679,189
Organization Change
Managemant
Jun-b6. Cutover Testing Complote $893.520{ Cutover - 2 months $44,876 $848,844| $284,097 Baseline Configuration and $454,160 540,874 $413,286 $740674 $1,347.680 $1,024 771 $7.941,328
(begin go-five) Confirmation
Jul-06| $200,008{Go-Live - § month $10,000 $190,009 $394,037 $1,250,674 $200,000 31,844,771 $8,131,328
Aug-06 5484,097 = Integration Test Complete $1,530,000 $535,500 $994,500 8768,174 1,530,000 $1,260,271 $8,125,829
#{Organization Change
YManagement
Sep-06 | Production Support $300,000{Sppt - 3 months. $300,000 $294,097 - $1.937.483 $300,000 $1,431,580 $9,425820
Activities Complete
Accepted Producton $284,097 $294 097 $0 $1,508,792 $294,097 $1.508,792 $9.719.926
3| Cutover Testing Complete 51,113,927 $389,874 724,053 1,156,049 $1,113,827 31,156,048 $10,44;
{begin go-live)
Training Dativery and Traln-
the-Trainer Workshops
$1,306,04 1306,043 0,443,971
$1,505.04 506,049 443,978
Ga-Live Compiete $300,000 $0 $300.000 $1,306.,04¢ $300,000 308,049 743,87/
Production Suppont $300,000 $0 $300,000 $1.158,04 $360.000; 156,049 1,043,978
Activities Complete
S1Accepted Production $1,156,049 30| $1.158,045 $0 $12,200.027
21 System
(RetainageHaldback
R |
$6,161,540 $234.097 — $6,181,940 $6,018,087  $1156,080 __ sepiegar $12,200,027 $12,200,027
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